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TOSSER
The 7 step fail-safe guide to 
a bigger life with less stuff.  

We do the bossing and you 
do the tossing.  
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“Successful people like you don’t just set clear goals. You achieve what you want through persistence.  
Any obstacles to your dreams are merely hurdles to be cleared with enthusiasm.”  

Congratulations on buying this guide and committing to becoming a Big Tosser.  

 Definition of the verb ‘Toss’:  to throw, pitch, or fling, especially to throw lightly or     
  carelessly: to toss a piece of paper into the wastebasket.

Never before has our consumer-driven society been so bogged down by stuff.

Entire economies rely on our perpetual need for consumables.  We buy things, we borrow things, we are 
given things and we bring them home. When the excitement fades, we’re then faced with a problem:  
‘where will I put it?’

So we go out and buy more storage containers to house all the stuff we didn’t really need in the first 
place.    We feel anxious, guilty and depressed about the clutter in our homes and offices.  Imagine what 
these emotions are doing to us on a daily basis?  

No more!   The Biggest Tosser will change your life by getting rid of your stuff.  Will a workbook do it alone? 
No, you’ll need to get off the couch and follow the instructions.  BUT!  Becoming a Biggest Tosser means 
making more money, having more time and getting more out of life. 

All you need to do is focus on the steps laid out in this book.  We’re kept The Biggest Tosser clear and 
simple, because you don’t have time to read.

Becoming a Big Tosser means you are committing to a new way of being.  Tossing is a system, not just 
a one off process. When you do it properly, it becomes easier and easier.  When you master the Art of 
Tossing, you will be freed forever from jamming up your home, office and life.

The Biggest Tosser will teach you exactly what a highly paid professional organiser would do if he or she 
was to do this for you (except you don’t have to pay for it, so now you get to keep hundreds of dollars to 
reward yourself!).  

You are about to create spaces that you love to be in and where you can feel energised and be 
creative, effective and productive.  You’ll never tolerate the mess again.   

Come and join the other Biggest Tossers and me, the big Bossy Tosser, at  http://www.facebook.com/
groups/132888696843526/

From the biggest tosser of all,

 Brigitte
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Are you surrounded by clutter? All that stuff in your life that you don’t love, need or use regularly, or that 
you are obliged to keep for legal reasons is clutter.

It’s time to de-clutter your home and life of anything that’s not serving or supporting you. By following 
through the simple steps outlined here, you’ll be hooked on ‘Tossing’ and you’ll never look back. ‘re going 
to be happier with less stuff.  You are about to save more than an hour per day because the things you 
need will be at your fingertips.  You’ll cut your housework by 40% with fewer belongings to maintain. Your 
home will be calm and relaxing. You’ll get out the door faster in the morning. You’ll finally be proud to 
show off your home. You’ll feel less trapped in the past and more confident in the future. And you’ll have 
a better quality family life.  These are just a couple of reasons to lighten up and start Tossing!  Let’s get 
started.  

Introduction

Clutter is a result of years of letting stuff come into your life (gifts, purchases, ‘must have’ items, hand-me-
downs) without any culling or ‘exit strategy’. Tossing items out is the ‘exit strategy’ of your home.   You must 
not confuse being neat, tidy and orderly with being ‘organised’.  You might be ‘tidy’ when people come 
over, but still have piles of stuff lurking under the surface, in boxes or cupboards.  De-cluttering is a part of 
becoming organised:

De-cluttering

Neat Orderly

Tidy

Clutter and its causes

Organised
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There are seven factors that contribute to more than 90% of the clutter in your home and office:

1.  Storage:  You can’t think of where to put things as your storage options are non-existent or   
  inconvenient.

2. Environment:  You dislike your space – you aren’t happy in the house so you can’t be bothered   
  trying to make it work for you.

3. Systems:  You’ve either tried systems that didn’t work or suit you or you don’t have any 
  systems at all.

4. Life Changes:  You’ve experienced changes in your life that have taken priority such as the birth of  
  a new child, changing jobs, divorce, death or moving house, but you haven’t let go  
  of the past.

5. Personal History: You have a need for abundance and accumulating physical possessions around   
  you help you create a feeling of abundance.

6. Perfection:  You don’t like to start processes as you’re worried it won’t be perfect because if it   
  isn’t perfect, you think you have failed.

7. Identity Crisis:  Everyone has an organising gene! It’s a skill that is learnt. If you didn’t learn this as   
  a child, it’s not too late to be taught.

Of these seven factors, what are the main causes of clutter in your home and office? 
Write them down here:

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

When you look at the things around you, there are different types of unwanted items.  Take a look at these 
categories now and see what resonates with you:

•	 Emotional Clutter:    Items loaded with sentimental meaning, but that have no practical, financial or  
   decorative use.

•	 Just-in-case Clutter:   Things with little or no sentimental value, zero financial value but they “might   
   come in handy one day” (can’t you just hear yourself saying that?).

•	 Fad Clutter:    Impulse purchases (usually cheap) that happen annually as the trend arises,   
   but you hang on to after the trend died.

•	 Bargain Clutter:    Free or very cheap items you bought at sales, from friends or family or by the   
   side of the road.

What type of clutter are you prone to in your household?

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

What types of clutter do you have?
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There are so many benefits to being a ‘Tosser’ that you may not have considered. In order to stay 
motivated during the process of Tossing, think about what you’re going to get at the end of it all. Consider 
these: 

•	 Financial Rewards:  You will be happier with less stuff and buy less. You will also save on doubling   
  up on purchases because you can’t find the original!

•	 More Time:  We burn 55 minutes a day or 12 weeks a year looking for things we know   
  we own, but can’t find. You’ll have less tidying up time of unnecessary    
  belongings, it will be easier to get out the door in the morning and by 
  de-cluttering, you will reduce the amount of housework by up to 40%!

•	 Emotional Rewards:  You’ll have a sense of pride in your de-cluttered home and feel more   
  confident. Your home should become more calm and relaxing as there is less  
  competing with your attention.

•	 Professional Benefits:  You are prepared for your job and you are clear headed and able to focus on  
  work. You’ll have extra time in the morning to make sure you are presented   
  professionally. 73% of us form impressions of our colleagues by the way their   
  desks are organised.

•	 Personal Rewards:  You’ll be able to have friends over without the last minute panicked major   
  clean up! You’ll have more time for your family and yourself.

What do you want to enjoy from getting organised?

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

The hidden benefits of de-cluttering 
your home and life
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Do you have an image in your mind of how your room or space should look once you’re done?  Imagine 
you’ve completed your 
Big Toss and now you’re feeling full of energy, standing in a clutter-free room.  Find an image that inspires 
you in a magazine, brochure or on the internet and paste it here.

Picture the end game

Inspiration for this room:
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Actions mean results!  You can’t be a Big Tosser without taking massive action. Here is the ACTIONS 
approach to getting rid of your clutter.  Quite simply, everything that comes into your space must have 
somewhere to go and must have an exit point (at some stage).  As you can see, constant entry without 
the exit strategy means your home will suffer!!

entry
point

purchases,
gifts, other 
people’s stuff

• donation
• garbage
• gift

home • temporary
• permanent

exit

Here are your seven steps:

A  =  Assessment

C  =  Clarify the Scope

T  =  Timing & Tools

I  =  Interview & Isolate

O  =  Out and Order

N  =  Nominate

S  =  Streamline

Are you ready to take action?
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Choose a room of your house and write it here:

______________________________________________________________________________________________________

Now, using the table below, do a Functional, Emotional and Physical requirement assessment of this 
room.  Answer the questions honestly and brutally as your completed room assessment will become your 
roadmap. 

Your roadmap will remind you where you are now and where you want to end up.

Consider all family members as I’m sure it’s not just you making the clutter! And, take a ‘before’ photo 
now so you can see the difference when you’ve finished.

Tip for success! Join the Biggest Tosser Facebook Page where you can share your pics and progress 
with us and get tips along the way:  http://www.facebook.com/groups/132888696843526/

Assessment

Take a ‘before’ photo and stick it here
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Complete this form to work out what’s going on in your space.  

Functional

Room

Current Functions

Ideal Functions

What should it contain?

Who uses it?

Who should use it?

What’s working?

What’s not working?

What’s causing the problem?

What has to go?
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How does the room feel to you?

How do you want it to feel?

What visual elements do you like?

Is there visual clutter?

What sounds can you hear? 

Do you need to get rid of any noise?

How does it smell?

How would you like it to smell? 

Emotional
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Create a floor plan

Lighting

Power points

Furniture

Storage

Heating/Cooling

Windows/Doorways

Wall Finishes

Window Finishes

What’s working?

What’s not working?

Physical
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Clarify the scope with this project. Remember we’re just talking about de-cluttering. But I know from 
experience, that any de-cluttering project brings up a whole heap of ideas and ‘to do’s’ about what you 
would like in the space you’re de-cluttering.  So it’s important to have a notebook and write them down.  

Want to move a power point? Write it in your notebook!  Think you need some new art of the wall? Again, 
write it down in your notebook.  The key is to stay focussed and to be clear about the scope of this 
project: It’s just about de-cluttering.  

Next, create zones with a purpose in the room you analysed. For example, if it’s a dining room, you may 
have a zone for the dining table, the side-board or dresser that has crockery, cutlery, linen etc.

If you don’t have enough storage to house all the items in the zones, don’t worry just yet, we’ll get back to 
that!

Set yourself a realistic timeframe.  Look at your diary and set tasks for 
yourself.  Set a fixed start and end date, don’t give yourself too long 
or you’ll procrastinate and don’t think you’ll do it in your ‘spare’ time 
(really, who has spare time?!).

Here’s an approximation of how long things will take:

A   -   Assessment

C   -   Clarify & Scope

T   -   Timing & Tools

I   -   Interview and Isolate

O   -   Out & Order

N   -   Nominate

S   -   Stand Back, Streamline

25% Setup

25% Setup

50% On the job

Clairfy the scope and zones

Timing and tools
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Before you begin, make sure you have everything ready, perhaps even the day before. The reason for this 
is that you don’t want to be leaving the room to go and grab each item as you need it. This will distract 
you, frustrate you and cost you precious time. Have these items all ready in the room you are about to 
de-clutter, then there are no excuses. Here’s a checklist of what you may need:

❏  Room Assessment - this will remind you of your goals and to keep you motivated. 
 Stick it to the wall!

❏  Heavy Duty Garbage Bags - make sure you have plenty as there will be garbage!

❏  Empty boxes or plastic storage tubs - for sorting

❏  Labels for boxes and bags • Keep 
   • Relocate 
   • Repair 
   • Toss 
   • Donate 
   • Return

❏  Post it Notes - for labelling your zones - colour coded.

❏  Pencil and Note pad - if you need to make notes or have ideas

❏  Cleaning materials - keep a sponge and detergent close by, 
 so you can clean as you go. 

It’s time to de-clutter! Before you pick an item, you must set very, very firm rules – you are going to 
eliminate stuff! Set rules about quantity, space and time.

Here are some ideas to get you thinking:

• Rules about quantities:  For example: “when one item comes in, one item goes out”.  
 “I’m only keeping three bed linen sets”, “only have one of what you need”, “use what you have before  
 you buy more”

• Rules about space: “I’m only keeping bottles of wine that fit into my 700 bottle cellar”,  
 “All my books need to fit into my bookshelves. My least favourites have to go”. 

• Rules about time: For example, “I’m only keeping the last 18 months worth of magazines”, or “I’m only  
 keeping National Geographics older than 1980”. 

What are your rules?

______________________________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

Interview and isolate
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Okay, this part may sound a little odd, but now you are going to interview (yes, talk to!) each item and 
ask it some hard questions. It’s not about chatting about the good old days, it’s time to get serious.

Your rules will make this process easy:

Yes

Yes

Do I have enough 
room for you?

Do you fit into my 
room function?

Keep

Repair

Relocate

Keep

Repair

Relocate

Be ruthless, you only want to de-clutter so make it 
count. Imagine how you’ll feel at the end of your 
weekend if you only had half a bag of rubbish 
– what a time waster...Or would you prefer to sit 
in that room with a feeling of relief, a sense of 
lightness and the possibility of a clutter free future?
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It’s time to get rid of your stuff.  Finally!

If you’ve said NO to an item, it has to go!

Now you need to get rid of the stuff. It’s Tossing Time! Drive to a charity to drop off donations, return items 
to friends etc – just get rid of it. 

Order:  If you’ve said YES to an item, find it a permanent place in your home. It’s also a second chance to 
make sure you really want this item.

If it needs to be repaired, make sure it’s worth being repaired. If you need to relocate it to another room, 
do so. If you want to keep it, find its functional place in your room and put it there.

It’s time to nominate where everything should be, based on your zones. 

•	 Nominate A Zone:  Which zones do your grouped items need to be located in – move them here   
  and put them away.

•	 Nominate A Home:  Where can you store your items? Does your current furniture suit your purpose, 
  or do you need to replace it? If you buy new items of furniture, make sure it fits   
  the space well and doesn’t become ‘visual’ clutter or not serve the purpose   
  of storing items.

•	 Nail It Down:  Once you have everything in its place and zone – nail it, you’re done!

You now should have your ideal space with perfect function created. Are you feeling pleased with 
yourself? You should be!

Stand back and view your efforts, allow yourself time to enjoy the new space. Spending time in your new 
space will remind you and motivate you that it can be done and how wonderful it feels. Now reward 
yourself for your hard work!

Over the next couple of weeks, you may need to streamline your room – for example, you’ve found a 
certain item is more practical in another location. You will learn how you live in this room which will help 
you when you tackle the clutter of other rooms. Keep on streamlining your room until it suits you perfectly 
– the room functions and feels exactly what you dreamed of.

Out of the house and back in order

Nominate

Stand back and streamline
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A Assessment

C clarify

T Timing & Tools

I Interview and Isolate

O Order and Out

N Nominate

S Stand back and streamline

- William Morris

“Have nothing in your house that you do not 
know to be useful, or believe to be beautiful”

Your actions template
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“Have nothing in your house that you do not 
know to be useful, or believe to be beautiful”

You now are you ready to take the next step to put systems in place in your life business and home?  

If so, you’re ready to start Milking It.  

No matter what goal you’re striving for right now, I know you will appreciate that your time is precious.   

So how are you investing yours?  And I’m talking here about the minutes and the ‘half hours’. Are you 
letting them pass you by on the things that don’t matter?

Imagine looking back on this year with the huge sense of satisfaction that you 
accomplished all you set out to do...

We have developed an easy to follow program that will get you those results you 
deserve.

Milking It, Systems for Success in Life, Business and Home is a simple program that gives you back 
control of your time, energy and money.  

Why have we created Milking It?  Because it’s almost impossible to be your own coach, while you’re 
playing the game as hard as you can. Yes, we would like to coach you, but we also understand that 
sometimes you just want to make improvements to your life without the investment of a coach.  

Milking It walks you step by step through the exact things you need to do to create systems for success in 
your life.  

You are about two minutes away from having immediate access to the tools you need to get organised, 
reduce the stress and clutter forever, get clear and focussed on the results you want and start Milking It in 
your life, business and home.  

It’s not KNOWLEDGE but ACTION that will give you the results you want.

Milking It is an easy to follow program that teaches you 12 critical systems to boost your life. It gives you 
over 40 easy video tutorials and 14 simple but powerful workbooks, as well as weekly e-mails that show 
you the simple systems you can put in place quickly in your home, work and life.  

These systems for success are helping many people move out of the state of WISHING they could 
be more organised and into HAVING the time, space and results they want.  Sadly, we don’t 
get taught any of this stuff at school or university and we’re expected to just KNOW it as a parent, 
employee or business owner. 

Next steps

congratulations!
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Milking it teaches you the systems for success that you would normally need to pay thousands of dollars 
to learn.  Here’s what one customer has to say: 

“I am loving Milking It! You’ve really done a great job putting it together. It’s simple, challenging, 
motivational, not-too-serious, knowledgable, creative, and kind of like doing exercise - hard, fun, 
results-driven and addictive.  Too many adjectives?!?! It is really, really helping me to stay moving 
(having trouble stopping!).”  Nadya

We have researched, tried, tested and implemented the systems that really work and have delivered 
them in an easy to follow format to make sure you put them in place.  

The forum and weekly e-mails will keep you accountable for achieving your goals. For less than a dinner 
out you can finally put those systems in place in your home and life that you’ve been putting off that you 
KNOW are going to make you successful.

Milking it is a completely private and secure program – it’s totally up to you how 
much you want to engage with others. You will be walked step by step through the 
systems that the most successful people in the world use to get the results they want.

Your Special Offer
Unlimited access to Milking It, systems for Success in Life Business and Home, including all of the amazing 

systems detailed above, delivered via the secure membership website with 40 video tutorials, 
13 workbooks and weekly e-mails and forum 

Value: $599.40

BONUS: The Did You Remember The Milk? e-book instantly e-mailed to you. 

Value: $33.00

BONUS: Putting Paper Flow to work, 30 tips for your office and career. 

Value: $47

PLUS:  Hundreds of FREE downloads

All this for only $197
Valued at $679.40!

Your instant access is just a few short steps away... click here.


